DIF: Strategic Alignment Q&A

no. Category Posted Comments (In original language) Remarks/Answer (JPN) Remarks/Answer (ENG)
FMS should not be the target of blame, but we believe that the failure to
engage in necessary R&D in the past may have caused the situation where
FMSfJ\EL‘(D'CIiTaK BRI BT RS S X B % we have no choice but to rely on FMS, which is something we need to take
A i ] ) ) : ) . o
Why so many complans about o0 much FS?? FMS proides acoss o (15115 24 1.1~ L4 5 9~ RLE I ik Bk s (10 S alen o e g Hepenecesaty oud be rsna
most advanced equipment and systems, at low cost without having to pay @jm%ﬁ%l Laht DB R EFIETSN SRR R EICHYHAFMSEIREL T consideration of technology development trends in Europe and the United
1 opinion R&D costs. R&D costs are normally waived with FMS cases. It would be WILENHZEEZETTHN., BELERADIFEICEVEFBILINIRITT/NAIY States, which shall lead to less dependency on FMS. However, if Japan is to
much more expensive and risky to replace FMS with new development in RIEKE DL RERE—FBEEL>TWET HICIEFMSEE E?%J]El LB A ot : ' ’
Japan. e ety *Et@*ﬁﬁ BEMOEEN DL RT LB AR D= & capitalize on large a_mount of R&D !nvestment ma(_ie by US,_to develop the
p Iii?&%it%li latest and high quality defense equipment, and quickly acquire such
capability, FMS remains as a viable option, and also keeping system
commonality with US military is a crucial factor to assure interoperability with
US military.
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2 opinion EREMEOEAIEFEENFKENEZRTINS, YRATOYIAVALOML [(EAFELENET, TO LT HEEENEYELOT, TOENZEHH T
EBASBEIEHEE I ENBENEOTLEIN, RBWMHIFEAMNSEBBIERS | HDEN N~ —EOIMMBAZAREICT HIOLEFIEFORELFDREE
RAISED oA, S ARFFLEDOTLEL, &5, RENICEREY D |FIROLNOEE0ET
FHRAIABETIFEVTLLEIN?
IOF VM AOHETHEEE, FICRAMERRITESRINEIZHYET, | L .
3 opinion EHEL IHBEEERIEV S0 TY . BHOBAICOVNTEEMTY, Ak [CERAMSTE T, SR TLARDBAEEN ST E LR
g%\rﬁ@ﬁlﬁm»rﬁ« SRMBERSEHLANILETRFAVEFEEHY | DISELTLLKFETT .
CERAMSCEVFET  RRANAEH CEETHRLRRICEETREELM
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Cyber defense is seen as the greatest area of weakness for Japan's defense
_ capability. In order to enable combined operations between Japan and US,
In order to utilize the unmanned systems technology in the Japanese defense *f’f’\__ﬂﬁﬁ‘ia ADHBADFTRANS 5R§ A g""—o N G ~F“'—C1'E closer collaboration between the two countries in multi domain, including
5 question system (based on the Mutual Cooperation and Security between Japan and %;’F/é\f_ﬁ %%ﬁﬂ%;‘gﬁ%i@&fﬁgi@gﬁ%ﬁ ?Li?)é%;&@&ﬂg@mg cyber domain must be pursued, and Japan must seriously consider improving
the United States), how would we enhance the cybersecurity structure of OB O KEDAIN . J A1\ —BEE S AL Iﬁiﬁiiﬁ@ S{EAEEUIAE R | its own cyber capabilities to that end. We hope that the next National Security
Japanese government agencies and the Japan Self-Defense Forces? BAIEEHBFELTLET, Strategy and the National Defense Program Outline will incorporate the
importance of reinforcing the capability relevant to information warfare, which
includes capability related to cyber domain.
As "minesweeping" is included in the five possible areas identified in the
current "Operational Guidelines for the Three Principles on the Transfer of
Defense Equipment and Technology," we believe there is a good chance to
4= -— " be taken up as possible case for transfer. However, we do suspect that it
fg?;g@;gﬁ?%ﬁ Jli’ﬁ‘l{io_?_L@)%i{E&iﬁ{ 5&&;1;@2@%?;"?( might be difficult under the current circumstances for Japanese companies at
B EEA %A ERNERCRFICEET 5 tlﬁﬁhfli%’ﬁbt‘@fli its own initiative to respond to RFI, as current defense transfer must first be
LELET BROFIELLTIE. £ T EBFRE O EEEx B ARBFLL |initiated and blessed by the %overnment. The current proc;edure is that the
) . ) . TR FEBIEOZELHIMMTINELAHY. {-O)J:'C»f/hﬁljj]\;k&)'cl,\éx Japanese government must first determine the such transfer comply with the
6 et India had issued a RFI for Minesweepers. Japanese minesweepers are very AT (RS, IAED . FEEEDHE) ISR G AR LB EARATIESR |guideline through G2G consultation, and then company who may comply with

good and would have been welcome. JMoD did not respond.
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the scope required by the Indian government (e.g., turn key system, just the
hull or providing minesweeping equipment only etc.) has to decide on
whether to respond to the RFI, and obtain export license before providing any
defense related technical information. RFI must be the first step action, which
may lead to future open competitive bid by the Indian government, but no
response from JMOD ,could be caused from current situation where clear
modus operandi between government and industry has not been established,
due to lack of past precedent for such case. .
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Any reason why you have overlooked space? Space capability is key to

RoNFERIANQRAD - HFEFTHNA—TETFLATLIA, BARBAIEF
HEEEMNA - S EEEREER P THYES MEERKRIC, THEBOKE

Space was not covered only because of time limitation. However, it should be
emphasized that the Japanese government is planning to conduct
multidomain operations that includes space domain as well. It has been
reported that the Air Self-Defense Force has set up a new organization to

7 question better Intelligence Reconnaissance and Surveillance. Also, to be able to @é%ﬁt@%ﬁ?ﬁk’&ux%LT,_&(iiﬁééhTL\ét}aL)'CEL) FICFEBEER ) X
achieve OSAM (On-orbit Servicing, Assembly and Manufacturing) ALY —EC20%. HEEREHDORELAT-50. H LB TOIEHR A serve as the core of space operations. Especially, space-based sensors and
9 Y 9)- BRECHBERDNES, C2 in particular is regarded as the key for combined Japan-US operations,
that enhanced exchange of information between the two countries is
anticipated to only grow, as we move forward.
As a result of focusing mostly on competition on price, it could be said that we
have undeniably lagged behind in innovation by putting off challenges for new
R EEZEELTEERR. IR BFADFYLUDHLYRIDHAHERF  |field and averted risk in R&D projects. In order to overcome such
Thanks so much for excellent comments. We find there are very similar ’\@Hﬂ%ﬁﬁiﬂﬁ@u LIzCETA/A=23V(2BVTHENEER>TEZCEIEE |conventional barriers, we believe it is important to instutionalize a new
issues in the US aerospace industrial base. Have there been assessments on | 3t A Z0 & 57 EEE’J?&/\'}?{—%UPX& e iﬁﬂﬁ@T;'f'ib A |practice that could open the door for new startup companies with innovative
s i the lack of competition and how that has affected innovation? Are there ?hﬁﬁﬁgﬁf— b7 /%Jéi?gﬂgé:\%ﬁf&;ﬁ?ﬁH{)}h;éﬁgﬁ\?%g\i& dual-use technologies, to let them pursue innovative approach without fear of
question barriers to new start companies looking into getting into the defense space §E‘%K¥_¢_ %d)gg);ﬁfbaﬁﬁlﬁ’ﬁ’dliiﬁmﬁ ‘Cﬁ’E/VLEéEPI( W B E taking risks and learn valuable lessons from their failures. Creation of such
that the government can lower? And how can the government incentivize new | =g ;zEss LT . (& B, [ %LT%}?T—&EF&L&.%’E%%&&T new system should be considered as a matter of emergency, by involving all
starts? ZZTIKDLELRHBINERNET ., £f-. THTIT DB HEE T, B2 H 4 [stakeholders e.g., ATLA, JDIB and new commercial companies,as we face
BHTOELIFEZR>TUIEBLBOHTEETY . strong competition from China who has precded Japan through military-civil
fusion policy. It goes without saying that advancing S&T foundation by
cooperating with Academia is also crucial in this sense.
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13 opinion BAOBFBFERELT 5-OICIEHEEEEHIREICTIRE, CERBYNESTTNET
. . . " . Unless this market space is designated as strategic business area within the
ngltr;c;er?osfmi?\?:si?:ggn:héhszTg;t I?nﬁggzataﬁ;z{ Ii:o;)T:tlgx:nﬁiﬁisnm m%|7q-c;jzmxaq;%ﬁg@gL,—C&Egg:g%@;g)‘g@-gg%g BEIAKEZEEINLLY  |company, where annual business plan enabling proactive investmentlt gets
14 question t pk the strategic | pt " P to devel Y F;'t 's and 9 [RUBLLNEENET A, 250 B ATIET 285 L‘C(iﬁtﬂ%bﬁl‘ﬁ: approved by the corporate executives, it would be difficult, but ISIC will
0 make the strategic invesiment necessary to development items an WEB-TWET, continue to make effort through our activity to accelerate arrival of such day to
systems that are competitive internationally in terms of cost/performance? be realized in the future
ERHELBBABNDHODICELORMEMA T DL LERBATTRL, £4E | o
15 opinion BB ATULENZEREL TS, ENETT, ITVADISBEEREEZD |CERHUNESTENET
Y, B EHFERSCENABETIEENOTLLESD,
16 opinion BARDHHEEEHFT DICIETFEOILIENEREICKE, CERHUNESTTNET
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18 opinion HEERTICREDOEEOMEEZANDILENHLHERS CERHYNESTETNET
Defence industry cooperation is moving to the centre of UK-Japan strategic
partnership, as seen with regard to the initiative on propulsion for the future ISIC will continue to support the creation of such partnerships between Japan
19 question fighter and the UK-Japan Memorandum of Cooperation signed on December | & &L Tld. ZHEIED 57 ZER TORAM 7 ADEEEIHICEIF/=, BA&  |and other countries to develop opportunities for multilateral technology
22nd, 2021. Are we moving towards the point where a kind of defence tech  |/@5t &0/ S~k F—2 v THEYZHR—FLTLLFRFTY . cooperation projects.
trilateral (similar to AUKUS) could be considered to reinforce progress
between the UK, Japan and USA in certain areas?
: ) f ’ - fgn - Please refer to the answer shown in item #6. As we are not aware of the
. Export of minesweepers meets this requirement of proactive contributionto  |E6IE~ADEIEEZZSHE TS ERIEEICHT A MEELIEZ , —EGT ; ; . ) -
20 question peace. So why is that being resisted? OEZESETENTNEST, details, we wou_ld_ like to refrain from comment_mg on specific case, but offer
generalized opinion based on our understanding.
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2 opinion | BAEER, SEIST - ENEVNETHILNA? SRIBN BRERE | g a5y pes 8 0ET
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23 apfiza lucrative |- TE &S BHEHBLEREY CENBBEBLET . CERBUMESSENET
The high cost of production is due to limited and sporadic orders by JMoD. . . ) -
20| opion [T canbeGrastcaly reduced by demand agregation o genrte e scle (117 L Ci8i 7 20 B 8L o e sy e |10 IO D00 o ke vous e oo e
and size of business to expand the supply chain. Just once supplier will AR EZELTCVSEEBLTVET, CERHYNESTEIVET, imbrovement of brocurement mechanism. Thank vou for Your opinion
always result in a high cost. P P ' Y y P ’
e The other way is to extend Line of Credit for defence procurements. India . LA S — .
= opinion does that to promote its sales of defence products. CERBUBEICENFT, We appreciapte your comment
Didn't the US Navy set up Japan Tech Bridge to reach out to Japanese . ) '
26 information companies as possible suppliers of their forces? Would an increased BFHRIREHYUNESITESVNET, IBERUMBEBELETSE TS Ig:gzdyou for providing useful information. Please refer to #33 and #34 as
cooperation in this area be possible to help companies in? ’
i ERTEBICEALTERELERMAHYES , ChZEE<public advocacyNBE | — 4o o = Frm L e AL =
27 opinion ’C?‘#ao:I~:L—’7'—*/E|/0)X'\/?')ZF%M\E&%LQEL - CHBORFETEEELRIEEBVET , CERBYMNESTESNET
Licensed production has played an important role in increasing the
J h full duced t der li d ad d|_ tional ilability rate of i t and bringing jobs to d ti
15 indusirial base tis way in part 6., Chu-Sam is a itect result of decades | 24577 S E AP T EEL I RS RSS2 g BEE B | C0raricl Bt we think 1t s necessary 0 objeciely Getermine the best
;e.g., & . N | . But,
28 question of HAWK production. This is declining due to perceived high costs by MOD. = AERELT EL’T h EEE(DJJ ‘&Eb&mf’g""ﬁ*’é@;ﬁ%@*% solution among the options of purely domestic production, joint
. . . f LT MEE, ARMFE-KEEE, TLTFMS- BEEBALVSEREOHT o ; : ; Lo
How can the government support continue licensed production of key \ 3 \ development/joint production, and FMS and direct import, by taking into
REEEBHRNICHELCTUKIENRELRINVET, ; ” "
systems? consideration of future procurement volume and restrictions on technology
disclosure etc.
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29 question Kﬁasibﬂ);—% Eigfg;ﬁg*ﬁé :,«;'gq:?ﬁ,ﬁﬂ%%tw@ EIJFG)W;"}IJ* QéhTL\?L\_th\b TaN— XT_LBJ:(?%ot\lﬂbﬁ}ih\bﬁsﬁé_
ENBRALEDEITRICHDEBEZTLEIM, tliFﬁ EVVELNERNET, k%\_l TG TOHE 1. 1551‘-{%”—[( WELIEHHT=
) a—La Vv RARICETHEAALCLET, Dbku%lc‘: T A DN QATE SN { AT
IN—hF—ELTEHLTIKIELTEDD TII AL ERNET , C5LSRERE
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ENTELEENERSNILOEHHFLET .
At some stage we all need to know that in this interconnected world no nation
30 opinion is an island and what happens elsewhere may impact one country. Maybe CERHYNESITSNFET We appreciapte your comment

time to forget the past and move forward!




DIF:

Strategic Alignment Q&A

P AR X TEIBR M B E OCEHMER- B H hEERERT 5200
NXFERTHY, MAEXREBHFNBNTREHYEL A, -, BEAIDHH
ERALTRBARAFTNGVBERERERMULA TSI ELY RTTTILEIYE
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32 opinion HERTN S A b g BB A A EBINET . %%3;_/7 SJROENRHYEDRMIRTIYBATOEY  BITERIZIL>TUHR
We appreciate your searching effort. The U.S. military and the Self-Defense
EMISHBHYUMNESITENET RELEEBRICITRAOERBRAZL DM |Forces share alot of equipment, and from this point of view, Japanese MRO
: SIEMMOBEBIZEEST . BADBESH XX FEELOBEELRIZSET |providers have the capability to participate in offering MRO type of services
33 - Ln):e;r:]zteze?erlc;t:ig:;\:\i/s w:rt] 5}: Z:;Zé'::xigg i?:ggsrzz(:]s :Hucltil;rres faotr an EHRANEFHH>TVEY . BAREDSMEN K 2 L THERELZLE DR |for various US military equipment, not limited to ship. Although there could be
Yoﬁosuka Ship Re aﬁ' Facilit pin Nov 2020 P pp HYFETH, MZEHICDLVTIEP-3C. F-18ETORMENHY ., B ARERIL TL S | cost competitive issues, there are precedents in aircraft such as the P-3C and
pRep Y : REDQERMOAHEZRA LSEHOICHBREEDSMEIEK T HELE |F-18, which makes further expansion of participation by Japanese companies
BEBERFT. in this market would be important to help US military improve operational
availability rate of its forward deployed equipment.
Also, the bridge is managed through US Navy Office of Naval Research
N . Global in Tokyo 04 I L) S S — A -~ :
34 LIy https://www.onr.navy.mil/en/Science-Technology/ONR-Global/Locations- WRRRH YN LSTTNES Thank you for providing details
Global/Tokyo-Japan-ONR-Global
Under JFY2021 supplementary budget, fund for Economic Security Critical
SHBEEBEFPECH LA - BERSEBEE/RMERTOSTIMNIBL Technology Fostering Project was approved, which aims to promote R&D of
<. Al i?%@iﬁ’ﬁ?ﬂﬁ’&’é‘@hﬁﬂ%Eﬁ%é‘ﬂ%(; NERFEEO T CXXEES advanced technology areas, e.g. Al, quantum computing etc., under the
ERUREELAHERFEFEEEL. BN-—X (HEEZEOE 3y ) 4% [leadership of Cabinet Office, where MEXT and METI to collaborate with
RTAMBEARTOCIINEERT AN TOET A BERIZIL. EEH relevant ministries, to realize the national needs of Japan (R&D Vision)
. . ) HBERICET 2MEEOZTNEZ AL BO——XEHEMFEDOE D3> &5 |through execution of R&D projects, but further details in the area of critical
35 question Are ‘het.r? spe((j:lﬁc ?rea,s) Olff researl;cr: andt;ect])nology in which Japan offers MTERRSNDRAHTY, i i technologies to be fostered and for what purpose shall be specified in the
competitive advantage < [t so, what are they ¢ L8, SEOAROHEICBEGRADERICRELGEMTIS OV T, & | form of "R&D Vision" based on national needs of Japan in the future.
ﬁk@rﬁﬁ?ﬁﬁﬁﬁt >3z (https://www.mod.go. . Regarding capabilities required for defense of Japan, please refer to "R&D
Jaej/?tgséofbg%i?‘%’f%‘%%z/{d"-vls}ogﬂm”'g%agiﬁé‘rﬁ?%gfﬁfg E?}ZET? Vision" prepared by JMOD, which offers basic understanding on overall vision
VRIS REYISATOT=OI<, VEH A TI DR =LC. 83 |of advanced research goals to be pursued in mid/long term period, by
MR POy T ARRSNTRYES, presenting technological challenges and roadmaps. (https://www.mod.go.
jp/atla/soubiseisaku/vision/rd_vision_full.pdf)
No security clearance is required to access CUI. Currently, access is allowed
. . . . CUINDTIERIZIEZEFA)TA- IV TISURIEIFRETT, BIL TILEL#EE5IZ | practically by assuming the obligation of confidentiality in writing when
36 question E?QV p(r’é?et:ti %Jt?wc')\luz\m ?ﬁgvéiiedff: gfe:icftﬁwig:rsa;vg: :;scteesnf ;%?r?el for Lo TTFHBRBEAEICETEBRNICT I EANRHOLN TS — A, %K c executing a contract. However, we also understand that in US, compliance
Japanese commercial side has been an issue CUIERLVEEE(ZX L TNIST-SP800-171M:&5F 4R D TH Y. FRTEIZHT  |with NIST-SP800-171 for companies are required for company who handles
p ' HER R T EELINICERNT HAREERELTOET, CUI, and we also understand that JMOD's information security standards will
also be updated to comply with this standard.
Thank you for the suggestion. We believe that maritime domain awareness
N L= —a o /1 S 33 = b 1 oy RSB [ — o _ (MDA) is the key in combating hybrid warfare in the modern maritime
r_a%%:}th\ﬂig%_ﬁ\jl'gi?;)"\figb%o_)i%?*izzﬁ;;;g{;&%’%ﬁj@g%%;&a operation. Collected information can (and should) be shared across the entire
Apart from the conventional defence we also need to see products that t‘%j’ijé_cgfé(_;,{%)_cﬁg VUG ER U%ﬁ; L}I‘%f’il‘ﬁ’)t@bhiﬁ’ ”i government and also with the private sector, and will be useful in cracking
37 opinion contribute to national security such as monitoring of IUU (lllegal, Unreported = MDAI’[;%@F?T”ﬂtW{HK’G %}E‘;éhfj'liiﬁérﬂjtf‘g\EZ’&ﬁOIo’%t‘ﬂb\ down on IUU. In addition, multi-naitonal cooperation is essential for MDA, and
and Unregulated) fishing. 73‘\\1’)6 “E:?Eﬁ“jj’:?;(jﬂz%%mﬁil”';{ﬁfé*ili imiﬁo;uuﬁw“fﬁit)r% if integrated information can be provided to island countries in Pacific area
’Jf;b\‘égf’g@" o SIS N " ~~|who may be lack in having the capability to monitor, despoite of possessing
° vast EEZ of its own, such cooperation shall certainly help crack down on IUU
in those regions.
As a general principle, the US DoD does not require either domestic or KEOCUIZCEBARLENTIERTELETEXA) T IITIV0ADERERS |We appreciate your comment indicating that Japanese companies does not
38 opinion international contractors to have security clearances to obtain access to CUI. |7=3618(ZxL TEE COTFHEBEEIETRHLAREED T ERHYMNESTE |require security clearance for accessing CUI of US military's CUI, but non-

They only have to promise in writing to protect the CUI.

WELT,

disclosure obligations in writing, in response the question raised in item 36.




