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‘.... scientific results cannot be used efficiently by soldiers who have no 
understanding of them, and scientists cannot produce results useful for warfare 
without an understanding of the operations.’ Theodore von Kármán

The NATO S&T Collaborative Business Model

Since

1952
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The NATO S&T Collaborative Business Model

10:1 
Return-On-Investment 
from International S&T 
Collaboration

300 (+) 
Collaborative S&T 

Activities

5000 (+) 
Active 

Scientists

100 (+) 
Publications per year

30 Allies 
+ 4 EOPs

STO Collaborative Program of 
WorkNetwork

CSO
54 people
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The NATO S&T Collaborative Business Model

1:10 
Return-On-Investment 
from International S&T 
Collaboration

300 (+) 
Collaborative S&T 
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Active 

Scientists

100 (+) 
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30 Allies 
+ 4 EOPs

STO Collaborative Program of 
WorkNetwork

CSO
54 peopleGovernment

Industry
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The NATO S&T Collaborative Business Model

The seven STO Panels and Group

Vehicle, platform, propulsion and power systems – land, sea, air and spaceAVT – Applied Vehicle Technology Panel 

Optimize health, safety, well-being and performance of humans in operational 
environments

HFM – Human Factors and Medicine

Information warfare & assurance; Communications & networks; Architecture 
& enabling technologies

IST – Information Systems Technology Panel 

Studies & analysis of operations & technology; Develop methods & toolsSAS – System Analysis and Studies Panel

System of systems approach across spectrum of platforms & operating 
environments; Integrated defense systems

SCI – Systems Concepts and Integration Panel

Reconnaissance, surveillance & target acquisition; Electronic warfare; 
Communications & navigation; Multi-sensor integration/fusion

SET – Sensors and Electronics Technology Panel

Maximize the effective utilization and co-ordination of M&SNSMG – NATO Modelling and Simulation Group
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Cognitive Warfare     Brain manipulation of individuals or groups of individuals

The NATO S&T Collaborative Business Model

Cognitive Warfare Team
NATO Allied Command for Transformation

STO
• HFM Human Factors
• IST Artificial Intelligence & Data Sciences
• SAS Scientific and Operational Studies

Ecole Nationale Supérieure de Cognitique
French National Institute for Cognitic Sciences

Combined use of AI, Data Sciences and Neurosciences



Public Release Slide 8  

NATO DIANA Concept

The NATO S&T Collaborative Business Model

STARTUPS

KNOWLEDG
E

END 
USERS

Accelerator

INNOVATION ECOSYSTEM

Innovators (Startups)

Accelerator

Funding

More Knowledge
Academia

End Users
(Buyers)
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NATO DIANA Concept

The NATO S&T Collaborative Business Model

STARTUPS
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END 
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Accelerator

MULTIPLE INNOVATION ECOSYSTEMS

END USERS
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The NATO S&T Collaborative Business Model

NATO Collaboration Support Office

NATO STO 
Web Site
www.sto.nato.int

Japan National Coordinator
Dr Tomohiro ANDO (ATLA)
ando.tomohiro.dw@cs.atla.mod.go.jp

NATO CSO mail address
mailbox@cso.nato.int
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